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DEPARTMENT OF PUBLIC WORKS 

FY14 STAFFING LEVELS 

 

As of March 2014 

 

OFFICE` FILLED VACANT % VACANT TOTAL   UNFUNDED 

OFFERS 

MADE 

OFFICE OF 

COMMISSIONER 5 2 29% 7   0 -  

TRANSPORTATION 190 35 16% 225   26 5 

SOLID WASTE SERVICES 351 35 9% 386   0 26 

FLEET SERVICES 151 9 6% 160   0 11 

     TOTAL 697 81 10% 778   26 47 
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DEPARTMENT OF PUBLIC WORKS 

 
 

FY14 BUDGET OVERVIEW 

As of March 31, 2014 

OFFICE BUDGET ACTUAL (%) 

OFFICE OF COMMISSIONER/ 

TRANSPORTATION 

 

$  24.5M 

 

$ 28.5M 

 

116.5%  

SOLID WASTE SERVICES $  43.2M $ 26.5M   61.3% 

OFFICE OF FLEET SERVICES $  27.8M $ 22.2M   80.0% 

     TOTAL $ 95.5M $77.2M   81.0% 
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DEPARTMENT OF PUBLIC WORKS  

PERFORMANCE MEASURE INITIATIVE 

FY 2013 

TARGET 
2Q 2013 

ACTUAL 

3Q 2013 

ACTUAL 

4Q 2013 

ACTUAL 

1Q 2014 

ACTUAL 

% Pothole repairs completed within 72 

Hours City Infrastructure  90% 92% 94% 77% 70% 

% of Asphalt point repairs completed 

within 30 calendar days of work order 

creation City Infrastructure  90% 89% 66% 58% 21% 

% of Single family garbage pickups on 

scheduled day Merit and Excellence  99.9% 99.9% 99.94% 99.69% 

 

99.94% 

% of Yard trimmings pickups collected 

on scheduled day Merit and Excellence  99.9% 96.9% 92.92% 99.46% 

 

 

86.12% 

%  Patrol Cars Public Safety 100% 100% 100% 100% 100% 

% Rear Loaders Public Safety 100% 100% 99% 99% 95% 

PERFORMANCE METRICS 
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DEPARTMENT OF PUBLIC WORKS 

The Department of Public Works Currently has 35 Contracts with an 

estimated value of $ 63,216,356.71 
 

• Capital Projects Construction (sidewalks, streetscapes, etc.) 

• Architectural, Engineering and Design Services 

• Emergency Debris Management 

• Parking Management Contract 

• Transfer Stations 

• Yard Waste Management Contract  

• Recycling Revenue Contract 

 
A list of these contracts is included in your handouts. 

 

 

CONTRACTS 
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DEPARTMENT OF PUBLIC WORKS 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Garbage 5822 7457 5784 5831 7432 5586 5334 6515 5889 6721 5481 5515

Yard Triming 1587 1894 1365 1188 1215 919 970 2299 2942 758 966 1070

Recycling 1377 1750 1421 1322 1605 1177 1171 1454 1423 1212 1239 1171

Bulk Rubbish 1201 1580 1517 1548 1694 1256 985 1227 753 1526 1254 1193
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DEPARTMENT OF PUBLIC WORKS 

FLEET SERVICES 

Audit Recommendations Update 

 
• Repair parts locations has been consolidated and internal key controls 

implemented 

• Access to all parts locations is now limited to Parts Supervisors and staff. 

• Implemented standard operating procedure for after hours and emergency  

repair part access 

• Implemented a monthly cyclic repair parts inventory for all locations  

• Staff now reconciles repair parts to ensure quantity and cost accuracy before 

processing      

• Implemented standard operating procedures for all areas of OFS operations                                                           

• Oracle and AssetWorks merger is currently supported by DIT and is awaiting 

Legislative approval                                                                      

• Video surveillance upgrades is on hold due to funding constraints 

• RFID fuel installation project is in process and the remaining departments will 

be installed after the pilot                                                                                      

 

 

 

 

 

 

 

 

 

 

 

PENDING UPDATE 
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DEPARTMENT OF PUBLIC WORKS 

CAPITAL PROJECTS PLANNED, OR CURRENTLY UNDERWAY 

OPERATING HIGHLIGHTS  

TRANSPORTATION – CAPITAL PROJECTS 

City of Atlanta Federal Projects Planned or Underway 

Phase Number of Projects 
Estimated 

Construction Cost 

Pending 14 $26 M 

Design 10 $12 M 

Pre-Construction 2 $1.6 M 

Construction 14 $14 M 

 TOTAL 40 $54 M 

 East Atlanta Village 95% Complete 
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Solid Waste Safety Audit Recommendations Plan  

DEPARTMENT OF PUBLIC WORKS 
OPERATING HIGHLIGHTS - SAFETY 

Recommendation Action Due Date 

Establish a weight limit Herbie Curbies Draft legislation to add “32 gallon containers” to Code Section 

130-37(6)(d) 

July 2014 

Discontinue allowing customers to use non 

city-issued cans 

Code to read “Extra garbage shall not be placed for collection 

amounts exceeding five properly marked bags or 32 gallon 

containers in a linear area not to extend a total of ten feet. 

July 2014 

Revise the job descriptions to include the 

physical requirements for laborers and 

operators 

Coordinate with DHR June 2014 

Disciplinary guidelines for violation of 

safety procedures 

Established uniform investigative review and disposition 

procedures requirements for Personal Protection. 

Procedures 

already in 

place 

Vehicle Use Policy Accidents, Incidents and Injuries will be kept in separate files 

and a copy of each will be placed in the employees’ personnel 

file. 

June 2014 

Compliance with safety procedures in 

annual performance appraisals. 

Required training and orientation with the Safety Team  July 2014 

Document required safety training in 

a written policy  

Gather job descriptions for duties performed in DPW 

and assign safety related training requirements. 

Develop Safety Training Calendar 

July 2014 

Develop a structured safety training 

program  

Citywide Workplace Safety Policy pending approval May/June 

2014 
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DEPARTMENT OF PUBLIC WORKS 

July
Preventables

August
Preventables

September
Preventables

October
Preventables

November
Preventables

December
Preventables

January
Preventables

February
Preventables

March
Preventables

Incidents 0 2 1 3 6 1 2 2 0

Accidents 4 4 6 18 11 4 2 2 4

Injuries 10 8 8 18 15 7 7 3 1

Totals 14 14 15 39 32 12 11 7 5
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Thank You! 

DEPARTMENT OF PUBLIC WORKS 
1st QUARTER 2014 UPDATE 

City of Atlanta 

 

Kasim Reed 

Mayor 
 

Ceasar C. Mitchell 

President 
 

Michael Julian Bond 

Post 1 At Large 
 

Mary Norwood 

Post 2 At Large 
 

Andre Dickens 

Post 3 At Large 
 

Carla Smith 

District 1 
 

Kwanza Hall 

District 2 
 

Ivory Lee Young, Jr. 

District 3 
 

Cleta Winslow 

District 4 
 

Natalyn Archibong 

District 5 
 

Alex Wan 

District 6 
 

Howard Shook 

District 7 
 

Yolanda Adrean 

District 8 
 

Felicia A. Moore 

District 9 
 

C. T. Martin 

District 10 
 

Keisha Lance Bottoms 

District 11 
 

Joyce Sheperd 

District 12 

  

 

 

 


